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Bradford Council – Skills for Work
Contingency and Adverse Effects Policy
1. Purpose
The purpose of this policy is to ensure that Bradford Council’s Skills for Work service has robust procedures in place to identify, manage, and mitigate adverse effects that may impact learners, staff, delivery partners, or awarding organisation compliance. The policy also outlines the steps taken when provider approval status is at risk or withdrawn, and the measures implemented to protect learners’ interests under all circumstances.

2. Scope
This policy applies to:
· All Skills for Work staff
· All contracted or partner providers
· All programmes delivered under Skills for Work
· All registered learners
· All qualifications delivered through awarding organisations

3. Definitions
Adverse Effect: Any event that negatively impacts learners, centre operations, assessment integrity, or compliance with awarding organisation requirements.
Contingency Event: Any unplanned disruption that affects teaching, learning, assessment, quality assurance, staffing, or access to facilities.
Provider Approval Status: Permission granted by an awarding organisation or Bradford Council for a provider to deliver, assess or quality assure qualifications.

4. Types of Adverse Effects
Adverse effects may include, but are not limited to:
· Loss of key staff (e.g., tutors, assessors, IQAs)
· Failure to meet awarding organisation quality standards
· Non-compliance identified through external quality assurance
· Financial or organisational instability of a delivery partner
· Breach of assessment regulations
· Data loss, system outages, or cyber incidents
· Venue closures or health and safety issues
· Withdrawal of funding or awarding organisation sanctions

5. Identification and Reporting
All staff must immediately report potential or actual adverse effects to:
· Skills for Work Principal (lead responsibility)
· Quality and Compliance Lead
· Relevant awarding organisation, where required
Reports must be logged and include:
· Description of the issue
· Date/time of occurrence
· Immediate impact
· Stakeholders affected
· Actions already taken

6. Contingency Actions
Skills for Work will implement appropriate contingency measures depending on the nature of the disruption, including:
6.1 Staffing Shortages
· Redeployment of suitably qualified internal staff
· Temporary hiring of external, approved tutors/assessors
· Adjusted timetables where appropriate
· Prioritisation of learners approaching end dates
6.2 Venue or Facility Issues
· Relocation to alternative council or partner premises
· Temporary remote learning where appropriate
· Rescheduling assessments in line with awarding body rules
6.3 Data/System Disruption
· Immediate referral to IT security protocols
· Use of secure offline assessment materials
· Prompt restoration using backup systems
6.4 Assessment or Internal Quality Assurance Failures
· Suspension of assessments until compliance is restored
· Additional IQA sampling or re-assessment where required
· Mandatory staff retraining

7. Withdrawal of Provider Approval Status
If a delivery partner or Skills for Work itself faces potential withdrawal of provider approval status by an awarding organisation, the following actions will be taken:
7.1 Investigation and Immediate Response
· Conduct a root-cause investigation
· Develop and submit a Corrective Action Plan
· Cooperate fully with awarding organisation requirements
· Suspend affected qualifications if necessary
7.2 Communication
· Inform senior leadership within Bradford Council
· Notify learners promptly and transparently
· Provide clear timelines and alternative options
7.3 If Approval is Withdrawn
Skills for Work will:
· Transfer learners to another approved provider at no cost to the learner
· Work with the awarding organisation to ensure recognition of completed work
· Provide tutors/assessors with guidance and support during transition
· Secure all assessment and learner evidence for verification

8. Protection of Learners’ Interests
Skills for Work is committed to ensuring that all learners are safeguarded from disadvantage caused by contingency events or adverse effects.
Measures include:
· Ensuring continuity of learning wherever possible
· Arranging alternative assessment opportunities
· Honouring completed achievements through evidence transfer
· Offering additional support sessions where disruptions occurred
· Ensuring no financial burden is placed on learners due to organisational issues
· Providing clear, timely updates on progress or delays
Where a partner provider fails or closes:
· Learners will be reallocated to a new provider within 10 working days
· Prior learning will be fully recognised
· Learners’ personal data and assessment evidence will be securely transferred

9. Monitoring and Review
The Skills for Work Manager will:
· Review this policy annually or after any significant contingency event
· Ensure compliance with awarding organisation regulations
· Report findings to senior leadership

10. Related Documents
· Skills for Work Quality Assurance Policy
· Assessment and Internal Quality Assurance Procedures
· Safeguarding Policy
· Data Protection Policy
· Business Continuity Plan

Suzan Mc Gladdery 
Principal Skills for Work 
Date of review 22/02/2027 

image1.jpeg





      Bradford Council  –   Skills for Work   Contingency and Adverse Effects Policy   1. Purpose   The purpose of this policy is to ensure that Bradford Council’s Skills for Work service has  robust procedures in place to identify, manage, and mitigate adverse effects that may impact  learners, staff, delivery partners, or awarding organisation compliance . The policy also  outlines the steps taken when provider approval status is at risk or withdrawn, and the  measures implemented to protect learners’ interests under all circumstances.     2. Scope   This policy applies to:      All Skills for Work staff      All contracted or partner providers      All programmes delivered under Skills for Work      All registered learners      All qualifications delivered through awarding organisations     3. Definitions   Adverse Effect:   Any event that negatively impacts learners, centre operations, assessment  integrity, or compliance with awarding organisation requirements.   Contingency Event:   Any unplanned disruption that affects teaching, learning, assessment,  quality assurance, staffing, or access to facilities.   Provider Approval Status:   Permission granted by an awarding organisation or Bradford  Council for a provider to deliver, assess or quality assure qualifications.     4. Types of Adverse Effects   Adverse effects may include, but are not limited to:      Loss of key staff (e.g., tutors, assessors, IQAs)      Failure to meet awarding organisation quality standards  

