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Special Educational Needs and Disabilities (SEND) Policy 2026/27
1. Aims
The Skills for Work Provider SEND Policy aims to:
· Ensure statutory compliance by outlining how the department meets its duties under the Equality Act 2010 to implement reasonable adjustments and eliminate discrimination.
· Remove institutional barriers to ensure adult learners have equitable access to vocational training, work placements, and employment opportunities.
· Foster self-advocacy and choice by centring the learner's voice in designing their own support plans and career pathways.
· Clarify operational responsibilities for all staff, employers, and external partners involved in delivering adult learning support.
· Cultivate an inclusive culture of mutual respect and psychological safety where neurodiversity and individual achievements are valued.
· Promote sustainable progression into independent living, higher education, or secure, long-term employment.

2. Legal framework
This policy will have due regard to legislation, including, but not limited to: 
· The Equality Act 2010
· Mental Capacity Act 2005
· Health & Socal Care Act 2012
· Children & Families Act 2014 (Section 41 & Part 3)
· The Human Rights Act 1998
· The Care Act 2014
· The Health & Safety Act 1974
· Data Protection Act 2018 & UK GDPR
It will also consider statutory and non-statutory related guidance, including, but not limited to:
· SEND Code of Practice 0-25 (2015) – Chapter 7
· Keeping Children Safe in Education Part 1

3. Definitions
A learner has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them.

They have a learning difficulty or disability if they have:
· A significantly greater difficulty in learning than most others of the same age, or
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream training provision

Special Educational provision is educational or training provision that is additional to, or different from, that made generally for other young people or adults of the same age by mainstream training provision.

4. Roles and Responsibilities
The Skills for Work Principal is responsible for:
· Creating a culture where the inclusion of all learners is paramount and staff feel confident to challenge over any concerns.
· Ensures the SEND Policy is implemented and followed by all staff.
· Works closely with the SEND Manager and ensures job descriptions reflect the role.
· Ensures induction and training of all staff.

The Skills for Work SEND Manager is responsible for:
· Collaborating with the Principal to determine the strategic development of SEND policy and provision within the department.
· Undertake day-to-day responsibility for the operation of SEND policy.
· Coordinate the specific provision made to support individual learners with SEND, including those who have EHC plans.
· Advise on a graduated approach to providing SEND support.
· Liaise with SEND learners.
· Liaise with schools, health and social care professionals as appropriate.
· Be a key point of contact with external agencies, including local authority SEND team.
· Provide professional guidance to colleagues and work closely with staff members, learners, and other external agencies, including SEND charities.
· Ensure that any assessments for exam access arrangements are carried out and data reported to the learner and the IQA team.

The Skills for Work tutors are responsible for:
· Plan and review support for their learners with SEND, in collaboration with the learner themselves and the SEND Manager where appropriate.
· Set high expectations for all learners and aim to teach them the full curriculum, whatever their prior attainment.
· Use appropriate assessment to set targets which are deliberately ambitious.
· Plan lessons to address potential areas of difficulty and to ensure that there are no barriers to every learning achieving.

5. SEND
The kinds of SEND that are provided for by the Skills for Work Department currently provide additional and/or different provision for a range of needs including – 
· Communication and interaction, for example, autistic spectrum disorders, Aspergers’ syndrome and speech and language difficulties
· Cognition & Learning, including moderate and severe learning difficulties, and specific learning difficulties (SpLD) such as dyslexia, dyscalculia
· Social, emotional and mental health difficulties, for example ADHD, mental health difficulties
· Sensory and/or physical needs, for example, visual impairments, hearing impairments, diabetes and epilepsy

6. Identifying learners with SEND and Assessing Need	
Learner’s current skills and levels of attainment will be assessed on entry. Tutors will make regular assessments of progress for all learners and identify those whose progress: -
· Is significantly slower than that of their peers starting from the same baseline
· Fails to match or better the learner’s previous rate of progress (if known)
· Faile to close the attainment gap between the learner and their peers
· Widens the attainment gap

The tutor will liaise with the SEN Manager if it becomes apparent that additional testing may be required.

Tutors will ensure monitoring of adaptive teaching for individual learners, which includes ensuring resources and methods for individual learning plans are current and working.
The tutor is responsible for implementing additional resources and reasonable adjustments and will take guidance from the SEND Manager where required.
The tutor has overall responsibility of ensuring that resources are fit for purpose for the individual learner and changing resources to ensure a positive outcome when identified change is required.

7. Graduated Approach
Tutors are responsible and accountable for the progress and development of the learners in their classroom, including where learners access support. The identification of SEND is built into the overall approach to monitoring the progress and development of all learners. High quality teaching, adaptive teaching methods for individual learners is the first step in responding to learners who have or may have SEND. All tutors assess learners progress regularly. 
In deciding whether to make special educational provision the SEND Manager will consider all the information gathered. If provision is required, the SEND Manager will follow the graduated approach and the four-part cycle of:
· Assess
· Plan
· Do
· Review

All tutors who work with the learner will be made aware of their needs, the outcomes sought, the support provided and any teaching strategies or approaches that are required.

8. Adaptations to the curriculum and learning environment
The tutors will make the following adaptations to ensure all learners’ needs are met – 
· Adaptive teaching of the curriculum to ensure all learners can access it, for example, by grouping, teaching style, content of the lesson etc
· Adapting resources
· Using recommended aids, such as laptops, coloured paper/overlays, visual timetables, larger font etc
· Adapting teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud etc

9. Evaluating the effectiveness of SEND provision
The Skills for Work Department evaluate the effectiveness of provision for learners with SEND by:
· Tutors reviewing learners’ individual progress towards their targets at regular intervals
· Using learner and staff questionnaires
· Monitoring by the tutor, Curriculum and SEND Managers
· Holding annual reviews for learners with EHC plans.
10. Complaints about SEND provision
The normal policy for complaints at the Skills for Work Department is used for learners with SEND – see Bradford City Council’ Complaints Policy.
Learners with disabilities have the right to make disability discrimination claims to the first tier SEND tribunal if they believe that the Skills for Work Department has discriminated against them. They can claim alleged discrimination regarding:
· Provision of education and associated services
· Making of reasonable adjustments, including the provision of auxiliary aids and services

11. Contact details:
Skills for Work
First Floor
Britannia House
Hall Ings
Bradford
BD1 1HX
01274 433648
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