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Skills for Work 
Marking and Assessment Policy 
Scope and Purpose
This policy ensures that Skills for Work’s assessment and marking practices are fair, transparent, consistent, and fully aligned with both vocation-focused outcomes and awarding body standards, while supporting effective learning and progression.


· Applies to all Skills for Work (SfW) programmes — including community learning, adult skills, apprenticeships, and bespoke employer training.
· Encompasses diagnostic, formative, summative, peer and self-assessments, through written submissions, practical tasks, portfolios, observations, presentations, and online work. 
· Aims to ensure consistent, fair, inclusive, structured and high‑quality assessment that supports positive learner outcomes and progression. 

2. Principles
1. Validity and Reliability – Assessments must measure intended learning outcomes and adhere to awarding body standards. 
2. Fairness and Accessibility – Designed to be inclusive and considerate of learners’ diverse backgrounds and everyday-life responsibilities. 
3. Timeliness and Transparency – Assessment criteria and deadlines communicated clearly at the programme outset. 
4. Formative vs Summative – Balanced mix: ongoing formative use to guide learning; summative to evaluate competence at key points. 
5. Constructive Feedback – Feedback should be prompt (within three weeks typically), specific, actionable, and supportive of learner progress. 

3. Assessment Types and Timing
· Initial/Diagnostic – Early assessments evaluate baseline skills in maths, English, digital competence, and vocational understanding.
· Formative – Embedded in lessons; includes quizzes, practical checkpoints, self/peer review, and verbal feedback.
· Summative – End-of-unit/course assessments (e.g. assignments, portfolio entries, workplace tasks) aligned with learning outcomes and external criteria.
· Peer and Self-Assessment – Encouraged as learning tools, with guidance from tutors.

4. Marking, Moderation and Feedback
· Marking aligns with awarding organisation requirements
· Internal moderation occurs regularly to ensure consistency and quality. 
· Grades/feedback entered into the learner management system promptly.
· Feedback structure: 
· Strengths - What went well
· Improvements/Next steps
· Related learning objective

5. Learner Responsibilities
· Complete and submit work on time.
· Declare any collaboration, sources, and use of tools (including AI). 
· Utilise feedback to inform future work.
· If adjustments are needed (e.g. dyslexia, ADHD), liaise with tutors and Learning Support for timely accommodations. 

6. Plagiarism and AI Use
SfW will adhere to Bradford Councils and legal requirements and SfW Plagiarism and Generative AI Policies.
· Clear guidance on referencing, academic integrity, and AI-generated content is provided. 
· Turnitin (or equivalent) is used to detect plagiarism/AI misuse. 
· Offense may lead to reduced marks or disciplinary action per SfW disciplinary protocol.

7. Recognition of Prior Learning (RPL)
· RPL is assessed where appropriate — through qualifications, experience, portfolios — in line with awarding body regulations. 

8. Staff Roles and Training
· Tutors/Assessors: design/implement assessments, provide feedback, detect misconduct.
· IQAs, Moderators/Quality Officers: ensure consistency and validate assessment standards.
· Managers/Quality Team: oversee policy adherence, provide staff training, and perform QA audits.
· All assessors must be trained in awarding organisation requirements, use of AI detection tools, and inclusive assessment techniques. 

9. Data Recording and Monitoring
· Assessment performance is recorded confidentially.
· Data informs learner progress tracking and early intervention strategies.
· Regular review ensures continuous improvement in teaching and assessment practice.

10. Policy Review and Control
· Approved by Skills for Work leadership (Manager/Quality team).
· Reviewed every 3 years (or sooner if funding/audit changes), with version history.
· Impact assessments on equality, diversity, and data privacy conducted as part of reviews.
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