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Skills for Work Bradford Council
Internal Quality Assurance Feedback Policy
1. Purpose
This policy outlines how findings from Internal Quality Assurance (IQA) activities will be communicated to staff. It ensures transparency, consistency, and continuous improvement in teaching, learning, and assessment practices.
2. Scope
Applies to all tutors, assessors, and delivery staff across Skills for Work programmes, including Adult Skills, Apprenticeships, Community Learning, and Employer-led training.
3. Principles
Constructive Feedback: IQA feedback must be supportive, developmental, and focused on improving learner outcomes. 
IQAs will check that tutor feedback complies with the VARCS key assessment principles, which are Valid, Authentic, Reliable, Current, and Sufficient: 
> Valid – selecting and using the correct method of assessment
> Authentic – the evidence is real and the individual’s own work
> Reliable – a consistent approach to assessment judgements
> Current – evidence that the knowledge/skills are up to date
> Sufficient – there is enough evidence to cover the requirements

Timeliness: Feedback will be provided promptly after IQA activity (normally within 10 working days).
 Transparency: Tutors will have access to IQA reports and action points. 
Consistency: Feedback will follow a standard format and process across all curriculum areas.
4. IQA Feedback Process
1. Observation/Review – IQA activities include sampling of learner work, observations, and assessment checks. 
2. Feedback Recording – Findings documented in the IQA report template, highlighting strengths, areas for development, and required actions. 
3. Communication to Tutors – Feedback shared via email, one-to-one discussion, and logged in the QA system. 
4. Action Planning – Tutors agree on actions and timescales for improvement. 
5. Follow-Up – IQA team monitors completion of actions and provides further guidance if needed.
6. IQA escalate to Line Manager if non-compliance/response or concerns e.g., Safeguarding, breach of awarding body regulations. 
5. Roles and Responsibilities
IQA Team: Conduct sampling, record findings, provide feedback, and monitor improvements. 
Tutors/Assessors: Engage with feedback, implement agreed actions, and seek support where required. 
Principal SfW/Quality Manager: Oversee IQA process and ensure compliance with awarding body standards.
6. Confidentiality and Professionalism
Feedback is confidential and shared only with relevant staff. All communication must be respectful and solution-focused.
7. Review Cycle
Policy reviewed every 3 years or sooner if awarding body requirements change.
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